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December 18, 2018
6:30-8:30 at the Fire Station

CONTINUING THE CONVERSATION

1.   Welcome and Introductions

2.  Review the report from the October 23, 2018 meeting (Please read this prior to the meeting and bring any questions or comments to share.)

3.  Review the decisions made in the report.

4.  Review the flow chart.

5.  Review the Title 20 Section 1001.2 Statute regarding responsibilities for management of school property

6.  Review budget development process:
a. Town Council
b. School Board

7.  Discussion of information Town Council would like to receive from School Board during the FY20 budget development process

8.  Discussion of how to handle any confusion/disagreements that might arise during the budget development  process.

9. Next steps:
1. State of our budgets: Joint update on where each group is in the budget development process and clarifying questions-how often and when?

b. Additional next steps
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